
Let’s Talk Production
with Shopify
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I’m Carissa, I’m an 
entrepreneur working in 
ecommerce, building for the 
long term and teaching others 
how to do the same. 



What is Shopify?01Section 1

02

03 Dropshipping

04 Resources

Digital Products









At a 
Glance 1M+

merchants

$202B
sales on Shopify

175+
countries

5K+
employees
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Our 
merchants



Necessity is the 
mother of invention



Make commerce 
better for everyone



How to Shopify.
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Best for:

● DIY type

● Unique ideas

● Resources available

Make your product



http://www.youtube.com/watch?v=forU-_KdQVQ
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Dropship your product

Best for:

● Keeping start up costs low

● No inventory to manage





Production01Section 2

02

03 Production Forecasts

04
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Organizing Yourself and Your Team

05 Surviving and Thriving 

06 Tools and Resources

Product Market Fit // Cost of Goods Sold



Production01
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What is it?●  
Future focus? Product Manager? ●  
Hack Days ●  
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COGS = Beginning Inventory + Purchases During 
the Period - Ending Inventory.

● Gross Income = Gross Revenue - COGS

● Net Income = Revenue - COGS - Expenses

Cost of Goods Sold//COGS









-Michael Jordan

“You don’t learn to walk by 
following rules. You learn by 
doing and falling over.”
                                                                   

-Richard Branson



Helpful Resources
Shopify Help Center help.shopify.com

Shopify App Store apps.shopify.com

Shopify Compass shopify.com/compass

Shopify Podcast shopify.com/podcasts/shopify-masters

Shopify Theme Store Themes.shopify.com
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Thanks!

Q&A


