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AGENDA

• Introductions & Icebreakers

• Finance Tasks

• Record Keeping Tool

• BREAK

• Finance Activity

• Pitfalls & Tips

• Takeaways
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INTRODUCTIONS

Partner up!

Why did you want to run for VP Finance?

What are you most excited for? 

What are you most nervous about?

How have you found CP so far?

What do you like to do in your free time?

 

 

[ 15 min – including instructions] 
 
We’ve introduced ourselves! Now it’s your turn! 
 
Remember not to move until I say go. 
Turn to the person beside you.  
You will have 7 minutes to complete this activity. 
Exchange names, emails, phone numbers (You never know when it might be helpful! These are 
people doing the same role as you. Build your network now!) 
Play rock, paper, scissors 
Whoever won should go first 
Set a timer on your phone to 90 seconds 
Spend two minutes introducing yourself about the topics on the screen 
Reset the timer and switch places 
At the end of the 7 minutes, I will call on pairs to introduce - NOT yourselves - your partners!  
 
Any questions? Everyone understands? GO! 
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STAND UP IF…

 

 

[ 5 min – including instructions] 
 
 
One last activity to get a gage of the room.  
 
First, First stand up if you are from… 
York 
Toronto 
Halton 
Durham 
Peel 
 
Close your eyes. Stand up if… 
Have you taken or are you currently taking a business course? 
Open your eyes 



Wow! Look at that. For those of you taking a business course, this is a great extension and 
application of what you’re learning. For those of you who haven’t, koodos to you for trying 
something new! To all, this is an amazing opportunity you’ve decided to participate in.  
 
Sit down and close your eyes. Stand up if… 
Is this your first time joining CP? 
Open your eyes 
Really interesting! For those coming back, why did you decide to come back? Do you plan on 
doing something differently this year? 
Take answers 
 
Sit down and close your eyes. Stand up if… 
You are you nervous to be joining CP? 
 
Open your eyes 
Hey! You were brave enough to admit you’re feeling nervous! That’s already a great first step! 
You’re doing something very courageous and fulfilling, trying and learning something new, and 
that makes great leadership! 
 
Okay sit down! 
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MAIN FINANCE TASKS

• Determine required start up capital and share price

• Develop financial goals

• Determine ways to track and manage your finances 

with each department

• Set up a bank account 

• Deposit and track money 

• Submit Fixed Costs

• Create financial reports

 

 

[ 15 min] 

• Determine your company’s required start up capital and determine share price 
Teams will need to work closely with all of the departments (especially production) to 
determine resources required to start up their business (ie. Product materials) and will 
determine how much money they need to create their product. After doing so, they will 
determine the amount they need to set their shares at (ie. $20). The record keeping tool also 
can help with this.  

• Develop financial goals 
VP of Finance will determine financial goals such as revenue goals that their team should be 
meeting at different times of the program. For example, one team might want to make $200 in 
revenue before Christmas.  

• Determine ways to track and manage your finances with each department 
VP of Finance should have a budget for each department and should talk with each department 
about this. They should be on the same page of what money they can spend and should 



continue to communicate if more money is needed. They should also come up with a way to 
track spending for each department.  

• Set up a bank account with the help of your advisor (you will need a letter from JA) 
You and an advisor will choose a financial institution to open a bank account at. You need an 
advisor to be the signatory on your account, but you should go along to learn about the 
process. You will also need a letter from JA to open your bank account. When you are ready to 
open a bank account, you or your advisor can email JA to request a letter. We will need your 
company name and the advisors who are going to be the signatories on the account (we 
suggest two). 

• Deposit money and track money coming in or out of your company 
When you start to sell your product, ensure you are depositing your money frequently. No cash 
should be kept personally. Also determine a way to track these deposits and sales.  

• Submit Fixed Costs – two installments of $100 are due to JA in February and April (check 
the due dates in the calendar on the student resource portal). Instructions on how to 
submit will be sent to your advisors. 

• Create financial reports 
Create financial reports such as an income statement and balance sheet. These are outlined in a 
the record keeping tool. 
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MANAGING YOUR TEAM

 

 

[ 2 min] 
 
Let students know they can organize their tasks similar to the table on this slide to stay 
organized.  
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RECORD KEEPING TOOL
Found in student resources at www.jacocompanyprogram.ca

Password: CPAchiever2018, Password for spreadsheet: JA

Sheet Name Function Define

FIN1: Product/Service Cost Determines your Cost of Goods Sold COGS

FIN 2: Break Even Pricing Determines break event point Break Even

FIN 3: Weekly Finance 
Worksheet

Track Debits and Credits to/from 
accounts

*ask your advisors

FIN 3: Weekly Banking 
Record

Track Deposits and Withdrawals
to/from the bank

Deposit 
Withdrawal

FIN 5: Payables Track who you owe money to Payables

FIN 6: Income Statement Determine Net Income Net Income

FIN 7: Balance Sheet Determine Equity Equity

FIN 8: Payroll Wages, Commission Commission

 

 

[15 mins] 
 
COGS – Cost of goods sold – cost of products manufactured. Determine the materials needed to 
produce your product and how much each of those materials will cost to buy for each unit.  
Break Even – is the point at which total cost and total revenue are equal, i.e. "even". There is 
no net loss or gain, and one has "broken even“. 
Debit/Credit- have students ask their advisors about debits and credits and how to use FIN 3 
worksheet as time will not allow for us to cover this topic today.  
Deposit – money going into an account 
Withdrawal – money going out of an account 
Payables – Your account payables is the people/businesses you owe money to. Account 
Receivables are the people/businesses who owe you money. 
Net Income – Net Income is calculated by determining your revenues and subtracting your 
expenses and taxes. 
Balance Sheet – balance sheet states your assets and your liabilities 
Equity – difference between your assets and liabilities  



Commission - The amount of money that someone receives based on the level of sales they 
made. The sales person is provided a certain amount of money in addition to his/her standard 
salary based on the amount of sales obtained. 
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FINANCE ACTIVITY

 

 

[30 mins] 
Divide students into groups of 3-4 students 
 
Students are required to: 
Look at the spreadsheet 
Look at blanks and attempt to fill it in 
The group can discuss what they think the answer should be together. 
Group must come to consensus. 
 
Spreadsheets provided from the Record Keeping Tool will be:  
Product Cost (students will be calculating COGS) 
Break even & Pricing (Students will calculate break even) 
Income Statement (Students will calculate net income) 
Students can find the Record Keeping Tool on the resource portal 
https://www.jacocompanyprogram.ca/resources – Password CPAchiever2018 
It can be found in Phase 2 resources. Password to edit is JA. 
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ACTIVITY REVIEW

 

 

[15 mins] 
 
Review correct answers for the spreadsheet and review any concepts that students might have 
struggled with. 
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PITFALLS

 

 

[10 mins] 
[1 min] 
Ask students to write a pitfall they’re most personally worried about or vulnerable to on a piece 
of paper 
Advise them to crumple it up and throw it somewhere in the room. 
 
[2 mins] 
Advise students to pick up a crumpled piece of paper. Uncrumple it and read the pitfall. Write 
down a tip or word of advice. Tell them they have 2 minutes to do this. 
 
[2 mins] 
Ask them to crumple it up and throw it again. 
Repeat without throwing it away. 
 
[3 mins] 
Ask students to read out their pieces of paper to the room OR discuss with their partner beside 
them  
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TIPS

 

 

[10 mins] 
 
Think of ways to make your company more profitable 
Don’t be afraid to delegate 
Factor in unexpected costs 
Be honest, fair and realistic about your team’s income vs. expenses 
 


