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AGENDA

• Introductions & Icebreakers

• IT Tasks

• Critical Thinking & Problem Solving

• BREAK

• IT Activity

• What makes a good website?

• Pitfalls & Tips

• Takeaways
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INTRODUCTIONS

Partner up!

Why did you want to run for VP Technology?

What are you most excited for? 

What are you most nervous about?

How have you found CP so far?

What do you like to do in your free time?

 

 

[ 15 min – including instructions] 
 
We’ve introduced ourselves! Now it’s your turn! 
 
Remember not to move until I say go. 
Turn to the person beside you.  
You will have 7 minutes to complete this activity. 
Exchange names, emails, phone numbers (You never know when it might be helpful! These are 
people doing the same role as you. Build your network now!) 
Play rock, paper, scissors 
Whoever won should go first 
Set a timer on your phone to 90 seconds 
Spend two minutes introducing yourself about the topics on the screen 
Reset the timer and switch places 
At the end of the 7 minutes, I will call on pairs to introduce - NOT yourselves - your partners!  
 
Any questions? Everyone understands? GO! 
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STAND UP IF…

 

 

[ 5 min – including instructions] 
 
 
One last activity to get a gage of the room.  
 
First, First stand up if you are from… 
York 
Toronto 
Halton 
Durham 
Peel 
 
Close your eyes. Stand up if… 
Have you taken or are you currently taking a business course? 
Open your eyes 



Wow! Look at that. For those of you taking a business course, this is a great extension and 
application of what you’re learning. For those of you who haven’t, koodos to you for trying 
something new! To all, this is an amazing opportunity you’ve decided to participate in.  
 
Sit down and close your eyes. Stand up if… 
Is this your first time joining CP? 
Open your eyes 
Really interesting! For those coming back, why did you decide to come back? Do you plan on 
doing something differently this year? 
Take answers 
 
Sit down and close your eyes. Stand up if… 
You are you nervous to be joining CP? 
 
Open your eyes 
Hey! You were brave enough to admit you’re feeling nervous! That’s already a great first step! 
You’re doing something very courageous and fulfilling, trying and learning something new, and 
that makes great leadership! 
 
Okay sit down! 
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MAIN TECH TASKS

• Provide vision, strategy, and structure to the company 
from an IT standpoint to make processes more efficient 
and convenient for the whole team

• Accountable for providing cost-effective IT services and 
solutions by making decisions based on budget, 
resources, outsourcing, and value

• Responsible for implementing the IT strategy 
• Establish a set of goals per department on their 

requirements for technology and the training required
• Help set up an e-commerce platform if required
• Work closely with the Marketing department on the 

development of the company website

 

 

[15 min] 

• Provide vision, strategy, and structure to the company from an IT standpoint to make 
processes more efficient and convenient for the whole team 

Set up a plan from the beginning of the program for how technology can help your team be 
more efficient, be better communicators, increase sales and generally set you up for success 

• Accountable for providing cost-effective IT services and solutions by making decisions 
based on budget, resources, outsourcing, and value 

Work with the Finance department to determine your budget for IT services. Get creative and 
do your research on free services as well! 

• Responsible for implementing the IT strategy  
After planning out the year, help implement your ideas with the team by working with each 
department. As well, think about “how can data help you track sales, finances, data, etc? 

• Establish a set of goals per department on their requirements for technology and the 
training required 



Work with each department to see how IT can help make their jobs easier. Then research and 
implement the technology that will be useful to them and ensure everyone is trained on how to 
use the technology as well! 

• Help set up an e-commerce platform if required 
Determine if your team will be offering online sales. If so, plan this step out. Think of things like 
logistics (ie. Shipping), methods of e-commerce, payment, etc.  

• Work closely with the Marketing department on the development of the company 
website 

Work with the marketing department to develop a website for your team 
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MANAGING YOUR TEAM

 

 

[ 2 min] 
 
Your team can organize their tasks similar to the table on this slide to stay organized.  
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CRITICAL THINKING

Scenario:
At the CP meeting, students sit around a table trying to 
brainstorm and choose a product/service for their 
company by jumping in and sharing their ideas. They 
take a vote at the end by a raise of hands. 

What problems might this situation have?

 

 

[5 mins] 
 
So let’s dive deeper into some of these tasks. As you can see, you have a technical role, but 
your technical role actually calls for a lot of soft skills. The first and foremost of which is critical 
thinking. 
 
Let’s look at an everyday situation.  
 
How might this seemingly normal situation actually have evident and unevident setbacks? 
 
Quietly and independently, list as many ideas as possible on a sheet of paper in 4 minutes 
 
[2 mins] 
 
Share and compare your list with one or two people around you 
 
 



[3 mins] 
 
Ask student volunteers to share their lists with the room. Remind them to state their name and 
region 
 
[1 min] 
Exactly! Great critical thinking. So as you mentioned, here are some issues with the system of 
our scenario: 
*Point out points that students may have missed 
 
Problems: 

- Time restraint - just one person talking at a time - might not have enough time to hear 
all ideas - ideas lost 

- ideas might not all get recorded - ideas lost 
- Disorganized - many students trying to talk over another - hard to listen - ideas lost 
- Might not remember idea while waiting for turn to speak - ideas lost 
- Interpersonal skills - voting might be skewed towards confidence, charisma, and 

popularity - not fair or best idea chosen 
- Polarization effect - start to join bandwagons or doubt your original preference based 

on others’ responses 
- Hard to remember all ideas while voting - not best idea chosen 
- Being judged - might be afraid or be judged for chosen idea 
- Etc 
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PROBLEM SOLVING

Scenario:
At the CP meeting, students sit around a table trying to brainstorm 
and choose a product/service for their company by jumping in and 
sharing their ideas. They take a vote at the end by a raise of 
hands. 

What problems might this situation have?

What solution can we use?

 

 

[3 mins] 
 
So what new system could we use? Takes responses.  
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RESEARCH

Scenario:
At the CP meeting, students sit around a table trying to 
brainstorm and choose a product/service for their company 
by jumping in and sharing their ideas. They take a vote at the 
end by a raise of hands. 

One tech system you can use in this scenario is 
www.pollseverywhere.com

 

 

[7 mins} 
 
Let’s just say we chose to use www.pollseverywhere.com as our new system solution. 
Polleverywhere.com is an online live poll application. 
 
Exit the powerpoint and open the actual page. 
Show how to create a poll by actually pressing create and create a brainstorming poll in front of 
them. 
Write the question: What product/service can we use? 
Ask students to login and send in their answers to test the poll. 
Watch the live feed of the poll with students’ responses. 
Show students how they can up-vote and down-vote on someone’s idea and let them try it. 
Show students how you can hide inappropriate or duplicated responses. 
 
[2 mins] 
 
ASK: How is this online system/tool an improvement of the original system? 



Remind students to state their name and region 
 
[2 mins] 
 
Exactly! So again to summarize and as you mentioned, the benefits are: 
*point out points that students might now have mentioned 
 
Benefits  

- Anonymity - fairness to all, not focused on popularity or extroverts 
- Anonymity - can’t be judged, don’t be afraid to voice ideas 
- Online - no talking over each other or taking turns, organized - more ideas 

communicated in less time 
- Recorded - all ideas caught, no need for scriber to be frantically writing it down or 

everyone needing to memorize 
- Real time - can write down your idea right away without having to wait your turn and 

potentially losing it 
- etc 
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IT ACTIVITY

1. A team member keeps forgetting their production 
materials

2. Customers are not available to buy during the Tradeshow

3. Everyone has different schedules and it’s getting difficult 
keeping track

4. Your team is having communication problems because 
people aren’t checking their emails

 

 

[20 mins] 
 
We have just brainstormed a new technology to help our team out throughout the program. 
Now I want you to do the same thing with a group of 3 for the following scenarios above. 
 
Please submit your answers using the pollseverywhere site we just set up! 
 
1. A team member keeps forgetting their production materials 
(One answer might be: set reminders on his phone) 
2. Customers are not available to buy during the Tradeshow event (One answer might be: set 
up an online shop) 
3. Everyone has different schedules and it’s getting difficult keeping track - (One answer might 
be: consolidate in one calendar using Google Calendar) 
4. Your team is having communication problems because people aren’t checking their emails 
(One answer might be: set up an online communication that students use more frequently and 
that send alerts to your phone – ie. Instagram or Slack) 
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WHAT MAKES A GOOD WEBSITE?

 

 

[15 mins] 
 
Ask students what makes a good website? We are looking for answers around: visual design, 
content, navigation, call to action, credibility, mobile site 
 
So now, looking at this criteria, get into groups of 2 or 3 and investigate different company 
websites on your laptop 
They can look at the company websites. 
 
Find 1 best website and 1 worst website 
Take notes of what you like and what you don’t like  
Draw a table in your notes with 6 columns: visual design, content, navigation, call to action, 
credibility, mobile site (can put this on the board or the screen) 
See how exactly the websites are meeting or not meeting each criteria and fill in the table (i.e., 
credibility - shows testimonies from customers, etc) 
 
 



 
[8 mins] 
 
Ask students to share their best website 
Open browser and go to that website 
Let them direct you on where to scroll and click while they explain their findings recorded in 
their tables 
(If you feel confident in the students, you can let them take over the mic and laptop them self) 
Let the students explain how/where the website fulfills the criteria 
 
Ask students to share their worst website 
Do the same as above 
 
Tell students to remember this while creating their own websites 
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PITFALLS

 

 

[10 mins] 
 
[1 min] 
Write a pitfall they’re most personally worried about or vulnerable to on a piece of paper 
Advise them to crumple it up and throw it somewhere in the room. 
 
[2 mins] 
Advise students to pick up a crumpled piece of paper. Uncrumple it and read the pitfall. Write 
down a tip or word of advice. Tell them they have 2 minutes to do this. 
 
[2 mins] 
Ask them to crumple it up and throw it again. 
Repeat without throwing it away. 
 
[3 mins] 
Ask students to read out their pieces of paper to the room OR discuss with their partner beside 
them 
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TIPS

 

 

[10 mins] 
 
Look at efficient & effective ways to improve your company through tech (ie. E commerce, 
Hootsuite, Google Adwords etc) 
Take time to research which platforms you want to use (and to get good deals) 
Communicate with other execs – especially with marketing to align goals and branding 
Delegate tasks to your other IT group members 
Be responsive to your consumers – check emails, and website daily  
 
 
 

 


