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VP FINANCE
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AGENDA

• Introductions & Icebreakers

• Finance Tasks

• Record Keeping Tool

• BREAK

• Finance Activity

• Pitfalls & Tips

• Takeaways
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YOUR PRESENTERS

Name: Alexander Carbone

Title: Senior Consultant, Monitor Deloitte

A fun fact about me…

I’ve lived abroad in France for 6 months!

Something I want to do, but haven’t yet is…

Drive a race car on a European track!

Name: Katie Blum

Title: Analyst, Deloitte

A fun fact about me…

I’ve competed for Team Canada

Something I want to do, but haven’t yet 

is…

Ski in the Swiss Alps

I’m excited about CP because…

It gives me a chance to help build the next 

generation of business leaders.

I’m excited about CP because…

I get to surround myself with (and learn 

from) the leaders of tomorrow! 

 

[ 5 mins] 
 
Share a little bit about your 
background.  
 
Then ask the students what they 
are hoping to get out of the session 
(take a couple answers).  
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HOUSEKEEPING

• Bathrooms

• Phones

• Getting your attention

• Activity Instructions

• When answering questions

 

[5 mins] 
 
Bathrooms – bathrooms are down 
the hall (also near the main lecture 
hall). If you need to go, please 
excuse yourself, no need to raise 
your hand 
 
Phones – there is a lot of important 
material we are about to cover. 
Please don’t use your phones 
unless we ask you to or you are 
using it to take notes  
 
Getting your attention – if I need 
to get your attention I’ll simply raise 
my hand. If you notice me raising 
my hand, I ask that you 
immediately stop what you’re doing 
and help me in getting the rest of 
the room’s attention by also raising 
your hand until we have complete 
silence again! 
 
Activity Instructions - I also ask 
that you wait for instructions before 
moving. Oftentimes, I’ll first tell you 
the instructions. Listen first. I will 
then say “go”, and only then do I 
ask for you to move and get 
started. 
 
When answering questions - We 
all want to get to know each other! 
If your hand is called on, first start 
by introducing your name and the 
program you are from (ie. RBC – 
downtown on Tuesdays) 
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INTRODUCTIONS

Find someone you don’t know. State your name and company. 

Exchange answers for the first question listed below. Then 

move to someone new and exchange answers for the second 

question. Repeat until you have finished all the questions. 

1. Why did you want to run for VP Finance?

2. What are you most excited for in CP? 

3. What are you most nervous about in CP?

4. How have you found CP so far?

5. What do you like to do in your free time?

 

[ 8 min – including instructions] 
 
We’ve introduced ourselves! Now 
it’s your turn! 
 
Tell students to: Find someone 
they don’t know. State their name 
and company and then exchange 
answers for the first question listed 
on the slide. Then move to 
someone new and exchange 
answers for the second question. 
Repeat until they have finished all 
the questions.  
 
You will have 8 minutes to 
complete this activity. 
Students can exchange contact 
info if they would like (You never 
know when it might be helpful! 
These are people doing the same 
role as you. Build your network 
now!) 
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STAND UP IF…

 

[ 5 min – including instructions] 
 
 
One last activity to get a gage of 
the room.  
 
First, First stand up if you are 
from… 
York  
Toronto 
Halton 
Durham 
Peel 
 
Stand up if you are in: 
Grade 9 
Grade 10 
Grade 11 
Grade 12 
 
Close your eyes. Stand up if… 



Have you taken or are you 
currently taking a business course? 
Open your eyes 
Wow! Look at that. For those of 
you taking a business course, this 
is a great extension and application 
of what you’re learning. For those 
of you who haven’t, koodos to you 
for trying something new! To all, 
this is an amazing opportunity 
you’ve decided to participate in.  
 
Okay sit down! 
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Family Feud Template 
Introduction Slide – Family Feud! 
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Start up Capital

Share price

Track Finances

Bank Account

Deposit $

Fixed Costs

Financial Goals

Finance Reports

Cheer SilenceLoseWin Boo

Round 1

 

[ 15 min] 
• Determine your company’s 

required start up capital and 
determine share price 

Teams will need to work closely 
with all of the departments 
(especially production) to 
determine resources required to 
start up their business (ie. Product 
materials) and will determine how 
much money they need to create 
their product. After doing so, they 
will determine the amount they 
need to set their shares at (ie. 



$20). The record keeping tool also 
can help with this.  
There are two types of shares: 
common shares and preferred 
shares.  
1) COMMON SHARES – It is 
mandatory that each student team 
member buys a common share in 
the company worth between $5-
$25. By purchasing a share, 
students will participate in the profit 
share of the company and has 
voting privileges. The value at 
liquidation will depend on the 
company’s profitability. *If a student 
is unable to purchase a share, they 
should speak to their advisors or 
JA in confidence. 
 
2) PREFERRED SHARES – Team 
members can purchase additional 
shares or can sell shares to people 
who aren’t members of the 
company if more start up money is 
needed. These shareholders do 
not participate in the profit share or 
have voting privileges. Such shares 
should be treated as a company 
expense and the face value (initial 
price determined by the Company) 
plus dividend (20%) must be paid 
at liquidation. These shareholders 
will be paid out first during 
company liquidation.  
 
• Determine ways to track 

and manage your finances 
with each department 

VP Finance should have a budget 
for each department and should 
talk with each department about 
this. They should be on the same 
page of what money they can 
spend and should continue to 
communicate if more money is 
needed. They should also come up 



with a way to track spending for 
each department (can be the 
record keeping tool or another 
method).  
• Set up a bank account with 

the help of your advisor 
(you will need a letter from 
JA) 

You and an advisor will choose a 
financial institution to open a bank 
account at. You need an advisor to 
be the signatory on your account, 
but you should go along to learn 
about the process. You will also 
need a letter from JA to open your 
bank account. When you are ready 
to open a bank account, you or 
your advisor can email JA to 
request a letter. We will need your 
company name and the advisors 
who are going to be the signatories 
on the account (we suggest two). 
• Deposit money and track 

money coming in or out of 
your company 

When you start to sell your product, 
ensure you are depositing your 
money frequently. No cash should 
be kept personally. Also determine 
a way to track these deposits and 
sales.  
• Submit Fixed Costs – two 

installments of $100 are due 
to JA in January and April 
(check the due dates in the 
calendar on the student 
resource portal). Instructions 
on how to submit will be sent 
to your advisors. 

• Develop financial goals 
VP of Finance will determine 
financial goals such as revenue 
goals that their team should be 
meeting at different times of the 
program. For example, one team 



might want to make $200 in 
revenue before Trade Show.  
• Create financial reports 
Create financial reports such as an 
income statement and balance 
sheet. These are outlined in the 
record keeping tool. 
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MANAGING YOUR TEAM

 

[ 2 min] 
 
Let students know they can 
organize their tasks similar to the 
table on this slide to stay 
organized.  
 
Add activity – fill in the table with 
the VP tasks 
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RECORD KEEPING TOOL
Found in student resources at www.jacocompanyprogram.ca

Password: CP2019, Password for spreadsheet: JA

 

[15 mins] 
 
Watch the video on the Record 
Keeping Tool.  
 
Some things to note with the 
students afterwards: 
-This video will be on the resource 
portal to reference 
-Each team must pay wages, but it 
can be as low as $0.50 a meeting 
(contact JA if this is a concern) 
-You can use other programs or 
methods of keeping track of your 
finances but ensure you are 
tracking these fully. This is 
important! To help you keep on 



track you must update your records 
weekly. A good tip is to put it in 
your calendar (or set an alarm) as 
a re-occurring deadline so that you 
don’t forget! 
-At the end of the program if your 
team makes over $500 in profit, 
you will need to pay JA 10% in 
sales taxes, and if your team 
makes less than $500 in profits you 
do not need to pay sales taxes.  
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DNA OF A CFO

 

Show the Youtube video 
https://www.youtube.com/watch?v=
o9-Zx-dfDk4 
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BREAK

5 MINS
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FINANCE ACTIVITY

 

[30 mins] 
Divide students into groups of 3-4 
students 
 
At break or before the presentation, 
would have set up anchor charts 
around the room with different 
information on it that the students 
will need to complete their 
spreadsheets (handed out paper 
copies) 
 
Students are required to: 
Look at the spreadsheet 
Look at blanks and attempt to fill it 
in 
The group can discuss what they 
think the answer should be 
together. 
Group must come to consensus. 
 
Spreadsheets provided from the 
Record Keeping Tool will be:  
Product Cost (students will be 
calculating COGS) 
Break even & Pricing (Students 
will calculate break even) 
Income Statement (Students will 
calculate net income) 
*students will be provided paper 
copies, but for future they can find 
the Record Keeping Tool on the 
resource portal 
https://www.jacocompanyprogram.
ca/resources – Password CP2019 
It can be found in Phase 2 
resources. Password to edit is JA. 
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ACTIVITY REVIEW

 

[15 mins] 
 
Review correct answers for the 
spreadsheet and review any 
concepts that students might have 
struggled with. 
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PITFALLS

 

[10 mins] 
Go over examples of pitfalls 
 
[1 min] 
Ask students to write a pitfall 
they’re most personally worried 
about or vulnerable to on a piece of 
paper 
 
Advise them to crumple it up and 
throw it somewhere in the room. 
 
[8 mins] 
 
Take some time going through 
some of the pitfall and answer a 
few based on your own CP 
experience. The alumni in the room 
can help with this as well.  
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ALUMNI DISCUSSION 

AND Q&A

 

[15 mins] 
 
JA Alumni will spend 10 minutes 
talking about their CP experience 
and their roles in the department. 
They will also talk about some tips 
they have for students moving 
forward. Afterwards they can do a 
Q&A. Students can direct 
questions at the alumni or the CP 
experts in the room.  
 
Some that you can mention are: 
Think of ways to make your 
company more profitable 
Don’t be afraid to delegate 
Factor in unexpected costs 
Be honest, fair and realistic about 
your team’s income vs. expenses 
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TAKE AWAYS

Identify your greatest take away from 
today’s breakout session.

Remember to share what you learned 
with your full team next meeting. 

 

[5 mins] 
Ask students for their key take 

aways from the session.  
They can also tweet their 

learnings to @JACO_CP 
 
 



Slide 18 

QUESTIONS?

 

[5 mins] 
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UP NEXT

Lunch 
CP Teams A-L Upstairs (Dining Hall)

CP Teams M-Z Downstairs (Bow Middle)
Back to the Main Lecture Hall at 1:15

 

[1 min] 
 
 

 


