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JA COMPANY PROGRAM

VP CSR
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AGENDA

• Introductions & Icebreakers

• CSR Role & Responsibilities

• Sustainable Development & CSR

• CSR Activity

• BREAK

• Apple’s Supply Chain

• Pitfalls & Tips

• Takeaways

 

[1 min] 
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YOUR PRESENTERS

Name: Forum Kapadia

Title: Senior Program Manager, CIBC

A fun fact about me…

Sang at two GD Dinner – specializes in 

Bollywood

Something I want to do, but haven’t yet is… 

Start my own dance school

Name:

Title:

A fun fact about me…

Something I want to do, but haven’t yet 

is…

I’m excited about CP because…

It brings out the best in people in a 

nurturing way. 

I’m excited about CP because…

Insert a picture 

of presenter #2 

here

Insert a picture 

of presenter #1 

here

 

[ 5 mins] 
 
Share a little bit about your 
background.  
Then ask the students what they 
are hoping to get out of the session 
(take a couple answers).  
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HOUSEKEEPING

• Bathrooms

• Phones

• Getting your attention

• Activity Instructions

• When answering questions

 

[5 mins] 
 
Bathrooms – bathrooms are down 
the hall (also near the main lecture 
hall). If you need to go, please 
excuse yourself, no need to raise 
your hand 
 
Phones – there is a lot of important 
material we are about to cover. 
Please don’t use your phones 
unless we ask you to or you are 
using it to take notes  
 
Getting your attention – if I need 
to get your attention I’ll simply raise 
my hand. If you notice me raising 
my hand, I ask that you 
immediately stop what you’re doing 
and help me in getting the rest of 
the room’s attention by also raising 
your hand until we have complete 
silence again! 
 
Activity Instructions - I also ask 
that you wait for instructions before 
moving. Oftentimes, I’ll first tell you 
the instructions. Listen first. I will 
then say “go”, and only then do I 
ask for you to move and get 
started. 
 
When answering questions - We 
all want to get to know each other! 
If your hand is called on, first start 
by introducing your name and the 
program you are from (ie. RBC – 
downtown on Tuesdays) 
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INTRODUCTIONS

Find someone you don’t know. State your name and company. 

Exchange answers for the first question listed below. Then 

move to someone new and exchange answers for the second 

question. Repeat until you have finished all the questions. 

1. Why did you want to run for VP CSR?

2. What are you most excited for in CP? 

3. What are you most nervous about in CP?

4. How have you found CP so far?

5. What do you like to do in your free time?

 

[ 10 min – including instructions] 
 
We’ve introduced ourselves! Now 
it’s your turn! 
 
Tell students to: Find someone 
they don’t know. State their name 
and company and then exchange 
answers for the first question listed 
on the slide. Then move to 
someone new and exchange 
answers for the second question. 
Repeat until they have finished all 
the questions.  
 
You will have 8 minutes to 
complete this activity. 
Students can exchange contact 
info if they would like (You never 
know when it might be helpful! 
These are people doing the same 
role as you. Build your network 
now!) 
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STAND UP IF…

 

[ 5 min – including instructions] 
 
One last activity to get a gage of 
the room.  
 
First, First stand up if you are 
from… 
York  
Toronto 
Halton 
Durham 
Peel 
 
Stand up if you are in: 
Grade 9 
Grade 10 
Grade 11 
Grade 12 
 
Close your eyes. Stand up if… 



Have you taken or are you 
currently taking a business course? 
Open your eyes 
Wow! Look at that. For those of 
you taking a business course, this 
is a great extension and application 
of what you’re learning. For those 
of you who haven’t, koodos to you 
for trying something new! To all, 
this is an amazing opportunity 
you’ve decided to participate in.  
 
Okay sit down! 
 
 
 

Slide 7 
FAMILY FEUD   FAMILY FEUD   FAMILY FEUD   FAMILY FEUD   FAMILY FEUD   FAMILY FEUD   FAMILY FEUD   FAMILY FEUD   FAMILY FEUD  

MILY FEUD   FAMILY FEUD   FAMILY FEUD   FAMILY FEUD   FAMILY FEUD   FAMILY FEUD   FAMILY FEUD   FAMILY FE

 

Family Feud! 
 
On the next slide, students will play 

a family feud type game to 
guess what they think their 
main tasks and responsibilities 
are in their role. First you can 
click on the show question 
button, then click on the hide 
question button and have 
students take turns guessing 
the responsibilities. After each 
task that is guessed, expand on 
that task a little bit more before 
moving to the next one (tasks 
are outlined on the next slide).  

 
If you want to make it into a 

game… 
 
Split the room in half. On the next 

slide the students will be 
presented with a question. 
Have the teams take turns 
having someone from each side 
provide an answer to the 
question. If they answer 
incorrectly the other team can 
steal the points! 

 



After each answer that is correct, 
stop to talk with the students 
more about that responsibility 
(as referenced in the notes).  
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[ 15 min] 

• Strategize 
Create a CSR plan, including 
researching and presenting options 
for your CSR plan. Serve as 
internal resource and liaison on 
corporate responsibility items and 
issues. Coordinate cross-functional 
efforts with other departments. It is 
important to have all departments 
involved and onboard with the CSR 
plan.  

• Stakeholders 
Connect with external stakeholders 
on CSR initiatives. For example, 
meet or connect with a charity that 
you want to learn more about and 
give back to. Remember, your CSR 
initiatives must be aligned with your 
work. Your team must also have 
permission from the charity if you 
are going to advertise your 
partnership or use their logo.  

• Reporting 
Support reporting processes, 
working with business departments 
and communications. Analyze 
areas of impact and with relevant 
internal stakeholders. 



You need to measure the impact 
that you are giving – are you 
saving X% of plastic, volunteering 
X number of volunteer hours? How 
are you tracking this and sharing 
this information?  

• Implement 
Implement your CSR plan. Plan 
and organize voluntary activities 
undertaken by the company to 
operate in an economic, social and 
environmentally sustainable 
manner. Remember CSR is more 
than just giving back time and 
money.  

• Do your Research 
Benchmark competition and 
industry best practices. 
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MANAGING YOUR TEAM

 

[ 5 min] 
 
Let students know they can 
organize their tasks similar to the 
table on this slide to stay 
organized.  
 
Then have students write down a 
task they are responsible for and 
have them complete the chart. 
They can do this on paper, laptop 
or their phone.  
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WHAT IS HAPPENING IN THE WORLD TODAY?

 

[5 min] 
Ask students what are some world 
issues that are happening today. 
Have them write this on a post it 
and come up to the front and post it 
on the wall – having them group 
similar ones together. Then you 
can summarize their answers.  
 
After this activity, ask them: So why 
does this matter? And what can we 
do to help?  
Whose responsibility is it to help 
(governments, businesses, 
individuals, non-profits)?  
All of these stakeholders need to 
work together. But since you will be 
focusing on starting up your own 
company in CP we will focus on 
businesses responsibilities.  
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WHAT IS SUSTAINABLE DEVELOPMENT?

 

[1 min] 
Ask the students what they think 
sustainable development means? 
After taking some answers, turn to 
the next slides with some 
definitions.  
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WHAT IS SUSTAINABLE DEVELOPMENT?

• “A development that meets needs now without 
compromising future generations of meeting their 
own needs.”

• Sustainability refers to the long-term maintenance 
of systems according to environmental, economic, 
and social considerations. (Crane & Matten, 2005)

UN Sustainable Development Goals 

 

[4 mins] 
 
After reviewing the definitions, 
watch the UN sustainable 
development goals video - 
https://www.youtube.com/watch?v=
RpqVmvMCmp0 
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WHAT IS CORPORATE SOCIAL

RESPONSIBILITY (CSR)?

CSR = long term sustainability
= more profit for businesses long-term 

 

[2 mins] 
 
CSR is hard to define, but 
essentially, is the belief that 
corporations should act in a way 
that enhances society and be held 
accountable for any of its actions 
that affect people, their 
communities, and their 
environment. 
Strategic CSR is not about 
philanthropy; it is about day-to-day 
operations. It is not the ends of 
capitalism that matter so much as 
the means by which those ends are 
pursued. 
Typically includes aspects of: 

• Looking for ways to make 
profit while serving society 

• Integrates financial and 
social performance 
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CSR CONSIDERATIONS

 

[5 mins] 
 
Here is an example of things a 
retail company should be thinking 
of when trying to be sustainable.  
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CSR ACTIVITY

Pretend you are wanting to open a clothing business.

Think of each business department (marketing, sales, 
production, HR, etc.) and determine ways that your 
company could be sustainable (environmentally and 
socially). 

 

[15 mins] 
 
Have students break into small 
groups of 3-4. Have them work 
through this activity for about 10 
minutes, then take up some of the 
answers. (you can turn back to the 
last slide when students are 
completing this activity).  
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BREAK

5 MINS
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APPLE’S SUPPLY CHAIN

Apple Video

• Is it reasonable for Apple to be responsible for the 
actions of its entire supply chain? Why? 

• Is it reasonable for Apple to be responsible for the 
alleged human right violation by Pegatron? Why?

• Is it reasonable for Apple to hold other countries to 
the ethical standards of the US? Why? 

 

[15 mins] 
 
After watching the Apple video, 
have students get into pairs or 
groups of 3 to discuss the following 
questions. Then take up some 
answers as a group.  
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PITFALLS

 

[10 mins] 
Go over examples of pitfalls 
 
[1 min] 
Ask students to write a pitfall 
they’re most personally worried 
about or vulnerable to on a piece of 
paper 
 
Advise them to crumple it up and 
throw it somewhere in the room. 
 
[8 mins] 
 
Take some time going through 
some of the pitfall and answer a 
few based on your own CP 
experience. The alumni in the room 
can help with this as well.  
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TIPS

AND Q&A

 

[10 mins] 
 
Discuss some tips for students 
moving forward in their role. 
Afterwards you can open it up to a 
Q&A.  
Some that you can mention are: 
CSR is more than just giving time 
and money 
Ensure you working closely with all 
departments 
Think of ways you can make a 
long-lasting impact 
Make sure the charity you align 
with make sense with your 
company and product (ie your 
values align) 
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TAKE AWAYS

Identify your greatest take away from 
today’s breakout session.

Remember to share what you learned 
with your full team next meeting. 

 

[5 mins] 
Ask students for their key take 

aways from the session.  
They can also tweet their 

learnings to @JACO_CP 
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QUESTIONS?

 

[5 mins] 
 
Answer any other questions 

students might have about their 
role or CP.  
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UP NEXT

Lunch 
CP Teams A-L Upstairs (Dining Hall)

CP Teams M-Z Downstairs (Bow Middle)
Back to the Main Lecture Hall at 1:15

 

[1 min] 
 
 

 


