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PHASE 5: ACHIEVE 
 
Detailed Instructions 

Overview 

It’s time to begin the process of concluding company operations, liquidating assets, 
closing books and accounts and preparing and issuing final reports. 

 

Week 16 + March Break 

These are the final two weeks to receive sales income. All books and records should 
be finalized and closed the week after March Break. 

 

Objectives 
• Understand the steps to close a business 

• Share learning outcomes and successes in a variety of formats. 

• Conduct a final shareholder meeting. 

• Reflect, appraise, and submit feedback to improve program experience. 

 
Mentor Preparation 

• Review detailed instructions to become familiar with materials/activities. 

• Review videos and materials in advance on the Resource Portal. 

• Print out a copy of the Final Report and Presentation Outline and Liquidating and 
Concluding Guidelines if online access is not possible. 

 

Note: All documents and videos referenced in the detailed instructions are 
available on the JA Canada Resource Portal. 

 

Agenda 

1. Company Meeting (15 minutes) 

2. Factors of Success (15 minutes) 

3. Review requirements described in the Final Report and Presentation Outline (10 

min) 
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4. Review Liquidating and Concluding Guidelines (150 min) 

5. Questions and wrap-up (5 min) 

 
 

Activities 

1. Company Meeting (15 min) 
 Allow the team to conduct their weekly team meeting and take attendance. 

 

2. Factors of Success (15 minutes) 
 Let the students know that in the next few weeks they will be closing their 
Company. As part of that process, you will be reviewing several of the 
requirements to do this. 

 Ask the group if they feel they have been successful? 

o This may illicit many responses. In some cases, Companies may be 
able to celebrate having made a profit. In other cases, they may not be 
on track or have reached their break-even point. 

o The point of the conversation is to encourage the group to look at the 
positive things they have done and accomplished. 

 Use this opportunity to bring back the SMART goals the students created in the 
Week 1. Give students the individual goals they had written and ask if anyone 
would like to share. Also refer to the company goals and discuss what they have 
achieved and learned. 

 Refer back to the 5 Stages of Team development, ask students to reflect on how 
they managed to move from Forming, Storming, Norming, Performing to 
Adjourning together. How was the journey to this point of the Company? 

 Ask students, if following a Code of Ethics/Test of Disclosure created a Company 
with JA values. 

• Now that the Company is in its final weeks, take some time to circle back to the 
Key Performance Indicators they had created. Take the opportunity to celebrate 
successes and look at any items that have not been achieved to determine if it’s 
still possible. 

 This activity will help students prepare for writing their final report. 

3. Review requirements described in the Final Report Outline (10 min) 
 Shareholders in JA Companies will want to know why their investment paid off or 
why the business failed to be profitable. Participants prepare a Final Report and 
Presentation to share their results with the people who made an investment. 

 Form a final report committee which will be chaired by either the VP HR or the 
VP Finance. 

 Each VP will have components to provide for this report as outlined in the Final 
Report and Presentation Outline. 

 Begin work on this report early using placeholders for any data that might not be 
ready. 

 Direct students to the JA Canada Resource Portal for examples of final reports 
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• You may wish to invite all shareholders to the meeting (usually this means the 
company members’ family and friends). 

 

4. Liquidating and Concluding Guidelines (150 min) 
 All JA Companies are liquidated and closed at the conclusion of the JA Company 
Program. During the liquidation phase companies should sell off all remaining 
inventory and materials on hand converting all assets to cash. 

 Follow the Liquidating and Concluding Guidelines to complete all the necessary 
steps to liquidate the company, finalize all record-keeping, issue all final 
payments, share profits with shareholders, and report on the business. 

 
5. Questions and wrap-up (5 min) 

 Check that all students know what must be completed for the Final Status 
meeting in a couple of weeks. 

 
 

Next Steps 
Students: 

 Complete any outstanding reports and prepare to respond to questions at the 
final meeting 

 
Mentors: 

 Discuss the ways that the participants can be celebrated  and plan for 
the year end celebration
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Week 17 

 
All sales should now be closed and any remaining assets should have previously been 
converted to cash. Students should be preparing all final reports for the Final Status 
meeting to be held in the last program week. 

 
Mentor Preparation 

• Review detailed instructions to become familiar with materials/activities. 

• Review videos and materials in advance on the Resource Portal. 

• Print out a copy of the Sample Meeting Agenda - Final Status Meeting if online 
access is not possible. 

 

Note: All documents and videos referenced in the detailed instructions are 
available on the JA Canada Resource Portal. 

 
Agenda 
1. Company Meeting (15 min) 
2. Review Sample Meeting Agenda - Final Status Meeting (30 min) 
3. Finalize records, data, and compile reports (60 min) 
4. Final presentation run through (30 minutes) 
5. Wrap-up (5 min) 

 
Activities 

1. Company Meeting (15 min) 

• Allow the team to conduct their weekly team meeting and take attendance. 
 

2. Review Sample Meeting Agenda - Final Status Meeting (30 min) 

• Review the Sample Meeting Agenda - Final Status Meeting 

• Allow time for the President to set their agenda for their Final Status Meeting and 
communicate/share it with the Company 

 

3. Finalize records, data, and compile reports (60 min) 

• Provide support as students finalize their data entry and records. 

• Mentors should take time to review final records and ensure the Income 
Statement and Balance Sheet are completed properly. 

 

4. Final presentation run through (30 minutes) 

• Allow time to do a run through of the final presentation. 

• Mentors may choose to provide feedback. 
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5. Wrap-up (5 min) 

• Create an opening for students to ask questions or share thoughts regarding the 
final meeting. 

 

Next Steps 

Students: 
 Complete Final Report and Presentation. 
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Week 18 

The purpose of the Final Status meeting is to share final results and present the Final 
Report. The President and Vice Presidents will share reports and should be prepared to 
answer questions from their fellow company members, volunteers, and other guests. 
Follow the Sample Meeting Agenda - Final Status Meeting which lists all of the details 
that should shared. 
At the conclusion of the Final Status meeting volunteers facilitate a review of the 
Company Program experience. This will be the final opportunity for students to be 
recognized and for their hard work and to celebrate. 

 

Mentor Preparation 
 Review detailed instructions to become familiar with materials/activities. 

 Review videos and materials in advance on the Resource Portal. 

 
Note: All documents and videos referenced in the detailed instructions are 
available on the Resource Portal. 

 

Agenda 

1. Final Status meeting (60 min) 

2. Debrief & Celebration (60 min) 

3. Wrap-up (10 min) 

 

Activities 

1. Final Status Meeting and Presentation (60 min) 

• Allow the team to conduct the Final Status meeting 

• The President should lead the meeting with the assistance of the Vice- 
Presidents. 

• When the meeting is finished the participants can put the Final Reports, 
shareholders’ letters and dividend cheques in envelopes and mail them to 
shareholders who are not present. Follow any instructions from your Charter 
Program Manager. 

 

2. Debrief & Celebration (60 min) 

• Ask students to consider their personal and team goals that they set at the 

beginning of the program. Were these goals accomplished? What progress was 

made and what was learned along the way? The discussion should evaluate 

challenges faced but focus on successes achieved. Highlight the 
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accomplishments of the team and the personal growth that they will take away 

from the experience. Questions to consider: 

o What went well? Or not? And why? 
o What challenges did you encounter and how did you overcome them? Or not? 
o What would you do different? 
o Did the team work and communicate well together? 
o What part of the program was most valuable for you? 

o Did you achieve your personal goals? 

• Ask students to consider how they will apply what they have learned. 

• Can they think of someone who might want to also want the JA Company 
Program experience? How would they share what they have learned? 

 
3. Wrap-Up (10 min) 

• Encourage students to pre-register for next year to ensure that they receive the 
registration details in advance 

• Remind students of the date for ventureON and make a plan to attend the event 
for one last celebration! 


