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AGENDA
• Introductions & Icebreakers

• Roles & Responsibilities

• Branding

• Marketing Plan

• BREAK

• What makes a good Website?

• Marketing & IT Activity

• Pitfalls & Tips

• Takeaways
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YOUR PRESENTERS

Name:

Title:

A fun fact about me…

Something I want to do, but haven’t yet is…

Name:

Title:

A fun fact about me…

Something I want to do, but haven’t yet 

is…

I’m excited about CP because… I’m excited about CP because…

Insert a picture 

of presenter #1 

here

Insert a picture 

of presenter #1 

here

 

5 mins 
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HOUSEKEEPING

• Bathrooms

• Phones

• Getting your attention

• Activity Instructions

• When answering questions

 

[5 mins] 
 
Bathrooms – bathrooms are down 
the hall (also near the main lecture 
hall). If you need to go, please 
excuse yourself, no need to raise 
your hand 
 
Phones – there is a lot of important 
material we are about to cover. 
Please don’t use your phones 
unless we ask you to or you are 
using it to take notes  
 
Getting your attention – if I need to 
get your attention I’ll simply raise my 
hand. If you notice me raising my 
hand, I ask that you immediately 
stop what you’re doing and help me 
in getting the rest of the room’s 
attention by also raising your hand 
until we have complete silence 
again! 
 
Activity Instructions - I also ask 
that you wait for instructions before 
moving. Oftentimes, I’ll first tell you 
the instructions. Listen first. I will 
then say “go”, and only then do I ask 
for you to move and get started. 
 
When answering questions - We 
all want to get to know each other! If 
your hand is called on, first start by 
introducing your name and the 
program you are from (ie. RBC – 
downtown on Tuesdays) 
 
 



Slide 5 

INTRODUCTIONS

Find someone you don’t know. State your name and company. 

Exchange answers for the first question listed below. Then 

move to someone new and exchange answers for the second 

question. Repeat until you have finished all the questions. 

1. Why did you want to run for your VP position?

2. What are you most excited for in CP? 

3. What are you most nervous about in CP?

4. How have you found CP so far?

5. What do you like to do in your free time?

 

[ 8 min – including instructions] 
 
We’ve introduced ourselves! Now 
it’s your turn! 
 
Tell students to: Find someone they 
don’t know. State their name and 
company and then exchange 
answers for the first question listed 
on the slide. Then move to someone 
new and exchange answers for the 
second question. Repeat until they 
have finished all the questions.  
 
You will have 8 minutes to complete 
this activity. 
Students can exchange contact info 
if they would like (You never know 
when it might be helpful! These are 
people doing the same role as you. 
Build your network now!) 
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STAND UP IF…

 

[ 5 min – including instructions] 
 
 
One last activity to get a gage of the 
room.  
 
First, First stand up if you are from… 
York  
Toronto 
Halton 
Durham 
Peel 
 
Stand up if you are in: 
Grade 9 
Grade 10 
Grade 11 
Grade 12 
 
Close your eyes. Stand up if… 
Have you taken or are you currently 
taking a business course? 



Open your eyes 
Wow! Look at that. For those of you 
taking a business course, this is a 
great extension and application of 
what you’re learning. For those of 
you who haven’t, koodos to you for 
trying something new! To all, this is 
an amazing opportunity you’ve 
decided to participate in.  
 
Okay sit down! 
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On the next slide, students will play 
a family feud type game to guess 
what they think their main tasks 
and responsibilities are in their 
role. First you can click on the 
show question button, then click 
on the hide question button and 
have students take turns 
guessing the responsibilities. 
After each task that is guessed, 
expand on that task a little bit 
more before moving to the next 
one (tasks are outlined on the 
next slide).  

 
If you want to make it into a game… 
 
Split the room in half. On the next 

slide the students will be 
presented with a question. Have 
the teams take turns having 
someone from each side provide 
an answer to the question. If 
they answer incorrectly the other 
team can steal the points! 

 
After each answer that is correct, 

stop to talk with the students 
more about that responsibility 
(as referenced in the notes).  
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[ 15 min] 
• Define the marketing 

strategy for the company 
[VP Marketing] 

Create a strategic marketing plan for 
your company at the beginning of 
the program. Think of ways that this 
will increase sales/profits. This 
includes strategic planning for 
company positioning, market and 
competitive analysis, customer 
segment selection. Research and 
plan how your product/company will 
be presented in the market, how it 
will compete with competitors 
(competitive advantage) and who 
will be your target market. 
Afterwards, work with the VP 
Finance to determine a budget for 
your team and manage this 
throughout the year. Also connect 
with VP Sales to determine how 
your marketing initiatives can help 
increase sales.  
 
• Develop the IT Strategy for 

your team [VP IT] 
Provide vision, strategy, and 
structure to the company from an IT 
standpoint to make processes more 
efficient and convenient for the 
whole team. Set up a plan from the 



beginning of the program for how 
technology can help your team be 
more efficient, be better 
communicators, increase sales and 
generally set you up for success. 
Work with the Finance department 
to determine your budget for IT 
services. After planning out the 
year, help implement your ideas 
with the team by working with each 
department. As well, think about 
“how can data help you track sales, 
finances, data, etc? 
 
• Develop the website [VP IT 

& Marketing]  
The IT department is responsible for 
creating the website but should work 
closely with the marketing 
department to develop a website to 
ensure branding and messaging is 
consistent. 
 
• Branding & 

Communications [VP 
Marketing] 

Oversee marketing communications 
including branding, public relations, 
advertising, tradeshows, market 
research management, and website 
design. With your team, determine 
your company’s brand (everything 
should be consistent including 
packaging, website, colours, look & 
feel). Also, determine and execute 
any PR, and advertising (ie. FB 
ads). Plan for trade shows including 
what will your booth consist of. 
Conduct ongoing market research to 
see what opportunities could arise 
for your company. 
 
• Digital Platforms [VP IT & 

Marketing] 
Determine if your team will be 
offering online sales. If so, plan this 



step out. Think of things like 
logistics (ie. Shipping), methods of 
e-commerce, payment, etc. As well, 
marketing and IT should work 
closely together to determine and 
implement their digital marketing 
strategy. 
 
• Conduct Research [VP 

Marketing] 
Oversee product management 
including market and customer 
research, and product launch. Help 
conduct product research to ensure 
the product will be successful in the 
market. For example, go and talk 
with or observe your target market 
to see how they might use your 
product and make adjustments as 
needed. Determine a strategy on 
how you will launch your product.  
 
• Develop and track metrics 

for marketing activities and 
website [VP Marketing & IT] 

Ensure you are tracking the success 
of your marketing activities. For 
example, how many people saw the 
ad you had on Facebook and then 
purchased one of your products? 
Your marketing activities should be 
trackable to show if it is successful 
so that you can make adjustments if 
needed. Also, track metrics for the 
website. How many visitors do you 
have visiting your website? How 
long are they staying on your site? 
How can you attract and engage 
more customers on your website?  
• Connect with VP 

production on product 
packaging [VP Marketing] 

Work with Production to ensure 
product packaging is consistent with 
your company’s brand.  
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MANAGING YOUR TEAM

 

[ 5 min] 
 
Let students know they can 
organize their tasks similar to the 
table on this slide to stay organized.  
 
Then have students write down a 
task they are responsible for and 
have them complete the chart. They 
can do this on paper, laptop or their 
phone.  
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BRANDING

 

[4 mins] 
 
What is a brand? 
Branding can help one way to help 
define your competitive advantage 
A brand evokes associations 
including stories, thoughts, feelings, 
images, beliefs 
 
What emotions, stories, beliefs 
come to mind when you think of a 
brand? For example: ask students 
what emotions, stories and beliefs 
come to mind when they think of 
Nike.  
 
What makes a good brand? 
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BRANDING

Ask yourself, if your brand was a person, what would they 
be like?

If the company Nike was a person, what would they be 
like?

Talk about things like:
Personality
What would they wear?
Tone of voice
What activities would they like doing?
Who would their friends be?

 

[10 mins] 
 
Ask students, if a brand was a 
person what would they be like?  
Explain its personality (is it daring, 
arrogant, fun, unique)? 
How is it different? 
Why is it relevant? 
 
Have the students divide into groups 
of 3-4.  
 
Get them to complete the question: 
If Nike was a person, what would 
they be like?  
Have some groups share their 
thoughts. 
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MARKETING PLAN

1. Conduct Research 
2. Outline Company Values, Vision, Mission Statement
3. Outline your Competition 
4. Determine your Target Market 
5. Outline your overall objective to creating this marketing 

plan (ie. increase revenues by X amount)
6. Outline your strategies to achieve your objective (ie. 

Online marketing, physical media)
7. Outline specific tactics to achieve each strategy (ie. For 

online marketing: FB sharing contest, Twitter Photo 
contest, email campaign)

 

[5 mins] 
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BREAK

5 MINS
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WHAT MAKES A GOOD WEBSITE?

 

[10 mins] 
 
Ask students to get into groups of 2-
3 and have them discuss what 
makes a good website? Ask them to 
think about the marketing and IT 
sides of a website. Also ask if they 
can think of an example of a good 
website.  
 
After about 5 mins, take up a couple 
answers from students.  
 
We are looking for answers around: 
visual design, content, navigation, 
call to action, credibility, mobile site. 



 
While students are exploring, walk 
around and watch them on task 
Ask them what they think or what 
they’ve found so far 
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MARKETING & IT ACTIVITY

 

[15 mins] 
 
Divide the students into groups of 4-
5 students 
Give each student a product and a 
target market. 
Have students outline overall 
strategies (at least 3) and tactics (at 
least 3 for each strategy) for their 
product and target market.  This 
must also include a digital marketing 
strategy and website.  
 
 
Have each student expand on their 
tactics, if they want to have a twitter 
photo contest, have them outline the 
details of this. Then have the 
students share their strategies and 
tactics to the larger group.  
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PITFALLS

 

[10 mins] 
Go over examples of pitfalls 
 
[1 min] 
Ask students to write a pitfall they’re 
most personally worried about or 
vulnerable to on a piece of paper 
 
Advise them to crumple it up and 
throw it somewhere in the room. 
 
[8 mins] 
 
Take some time going through 
some of the pitfall and answer a few 
based on your own CP experience. 
The alumni in the room can help 
with this as well.  
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ALUMNI DISCUSSION 

AND Q&A

 

[15 mins] 
 
JA Alumni will spend 10 minutes 
talking about their CP experience 
and their roles in the department. 
They will also talk about some tips 
they have for students moving 
forward. Afterwards they can do a 
Q&A. Students can direct questions 
at the alumni or the CP experts in 
the room.  
 
*For this section, VP IT and VP 
Marketing will split into different 
groups* 
 
Marketing Tips 
Make sure you marketing is 
smart/feasible/worthwhile 
Make sure you are using social 
media for a purpose that will give 
back to your company, not just for 
the sake of using it (ie. What are 
100 likes going to do for you, is it 
the brand awareness you are after?) 



Creative marketing is great, but if it 
doesn’t convert into sales and is 
using up all your resources, it isn’t 
worthwhile 
Plan out your entire marketing plan 
early, at the beginning of the year, 
map it on a calendar 
Work with sales closely to ensure 
you are aligned 
Brainstorm with members to keep 
social media fresh 
Make sure you have consistent 
branding across all departments, 
communicate with them to ensure it 
happens 
Focus on differentiating your 
product from your competition, and 
know who your competition is!  
Determine your target market and 
sell to them using the benefits of 
your product 
 
IT Tips 
Look at efficient & effective ways to 
improve your company through tech 
(ie. E commerce, Hootsuite, Google 
Adwords etc) 
Take time to research which 
platforms you want to use (and to 
get good deals) 
Communicate with other execs – 
especially with marketing to align 
goals and branding 
Delegate tasks to your other IT 
group members 
Be responsive to your consumers – 
check emails, and website daily  
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TAKE AWAYS

Identify your greatest take away from 
today’s breakout session.

Remember to share what you learned 
with your full team next meeting. 

 

[5 mins] 
Ask students for their key take 

aways from the session.  
They can also tweet their 

learnings to @JACO_CP 
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QUESTIONS?

 

[5 mins] 
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UP NEXT

Lunch 
CP Teams A-L Upstairs (Dining Hall)

CP Teams M-Z Downstairs (Bow Middle)
Back to the Main Lecture Hall at 1:15

 

[1 min] 
 
 

 


